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6.4.3-Institutional Strategies for mobilization of funds and the optimal utilization of resources 
 

In every institute, the availability of funds is very essential for any type of developmental work. It is also true 
that the mobility of funds is also important. If the mobility of funds is in the right direction the institution grows 
fast. The college start in 16 august 1989 with 58 students of B.A.-I. In the last 30 years the college developed nearly 
30 times. This could possible by the proper utilization of funds, as well as proper approach and support for 
development from the stake holders of the institution, and a proper monitoring by Principal. The Principal is the 
main and only one authority to spend the funds of all types. All the expenditure is done in the name Principal. 
However, the Principal constitutes a body to give suggestion to spend the money, called the purchase committee. 
This committee is constituted every year in the beginning of the session, or whenever needed. 

 

The allocated fund is utilized to purchase equipment, chemicals, furniture, books for library, maintenance and 
construction work, if any. There are following types of funds received by the college, and its Strategies for 
mobilization are listed below: 

 
1. UGC fund- This fund is received from UGC, CRO, Bhopal. Our college code for UGC is 202013. The 

allocation of UGC is given under some specified scheme, after demanding for it. For example, if the fund is 
for girl’s hostel, then the PWD is authorized for it. The amount is transferred into PWD’s account. If the 
head of expenditure is for some other specified purpose, then the committees of concerned department 
meet with Principal and discuss about the expenditure according to its budget. 

2. RUSA- If the fund is under RUSA head, then the items specified under it is strictly followed. For example, if 
the fund is for construction work, then the amount is given to PWD. If it is for preparatory grant, then 
suitable program is organized under college RUSA committee. With the permission of Principal. In this 
line, the construction amount was 20 million for 8 new classrooms. Money was in balance. Then a proper 
permission was taken to make laboratory rooms. After all construction, a utility certificate is generated by 
PWD. 

3. Equipments: Equipments are purchased according to need. The HoDs give proposal to purchase the item. 
After receiving fund, the quotation is invited and a purchase committee monitors the purchase under the 
supervision of Principal. Bills are audited by the Chartered Accountant, at the end of every FY. 

4. Vidhayak Nidhi: There are some items for which the MLA fund is obtained. College purchase suitable item 
under SOP. 

5. Janbhagidari Fund: This is very important fund to run the self-financing courses of the college. It is to be 
noted that 7 out of 10 PG courses (degree/diploma) is run under the self-financing scheme. The main aim 
of construction of LOCAL JANBHAGIDARI COMMITTEE is to earn resources for college, but not for the 
academic monitoring or managerial issue. This committee is constructed for a time-period of 2-year by 
the district collector. On the other hand, the Local JBS committee decide how much fees from all students 
and from self-financing students is to be collected per year, except the governments pre approved fees. 
The fund is mainly spent for the salary of JBS teachers. This fund is also audited by the Chartered 
Accountant every year. 
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LATEST 12TH PLAN GRANT FROM UGC, BHOPAL 
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Fund-MLA fund 
 



Challan-Return balance amount to MLA fund 
 



MLA-Fund and Jail Furniture Bills 

 


